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Rome was not built in aday. Before becoming officially incorporated, the Taiwan Network Information Center (TWNIC), too,
had to toil for many years and through three stages to get where it is today. March 1994 saw the beginning of the first stage-the two-
year TWNIC Experiment Project. This ended in June of 1996 with the second stage-the founding of the TWNIC under the China
Computer Society(CCS). Despite our pleasure with the TWNIC's steady growth, based on long-term hopes for TWNIC, we could
not help but concern ourselves that a voluntary organization under CCS would not be able to handle and serve the increasingly large
Internet community. We would need a sound and professional service organization. In April 1998, therefore, the Executive Yuan's
NII Promotion Team convened a conference to discuss the future direction of TWNIC operations during which it was resolved that
the Directorate General of Telecommunications under the Ministry of Transportation & Communications would oversee TWNIC as
it was transformed into a public corporation. In the ensuing third stage, the TWNIC sent its plan for incorporation to the Executive
Yuan for approval, to draw up by laws, and to confirm the list of names for the boards of directors and supervisors. Official
incorporation registration procedures were completed on 29 December 1999. | would like to express my gratitude for the endeavor
given by the Ministry of Education at the beginning as well as the active participation and selfless hard work of the China
Computer Society, the National High Speed Computer Center, Data Communication Business Group of Chunghwa Telecom Co.,
Ltd., Institute for Information Industry, National Chiao Tung University, National Cential University, National Sun Yat-sen
University, HiNet, SEEDNet, and all the other organizations as well as the members of the boards of directors and supervisors, the
support and assistance of the Executive Yuan's NIl Steering Committee and the Directorate General of Telecommunications under
the Ministry of Transportation & Communications, and everybody's recommendations and encouragement in helping TWNIC lay
down afirm foundation for future operations.

Looking back over the past year, | feel obligated to extend my heartfelt appreciation to all members of the boards of directors
and supervisors as well as committee members for their hard work in offering expert advice and for their participation and hard
work in many important Internet related resolutions and activities. The International Affairs Committee, for example, has
represented us several times in attending international conferences, including ICANN and APNIC, and has invited specialists to
Taiwan to speak on Internet trends and to partake in information technology exchanges to keep us abreast of important Internet
developments. They also managed to persuade APTLD to set up it's secretariat in Taiwan, have fought for Taiwan's Internet
interests, and set up communication channels and friendships between Taiwan and other countries. The Domain Name Committee
has convened numerous meetings and proposed solutions to tackle topics ranging from Chinese domain name registration and a
domain name dispute resolution mechanism to opening up domain name registration to registrars to deal with the rapidly changing
Internet landscape. The IP Address and Protocol Committees has held a number of seminars and training sessions on Ipv4/Ipv6 to
enhance | P application and improve the effective use and management thereof. During the fifth meeting of the boards of directors
and supervisors held on 30 October 2000, TWNIC passed a move to set up an Network Security Committee to further strengthen
anti-crime measures on the Internet to work with the Taiwan Computer Emergency Response Center to create a national Internet
security testing mechanism.

| would also like to take this opportunity to express my appreciation to Executive Director Chen for his leadership and steady
hand over the past year in guiding the TWNIC staff ever more closely to their objectives.

The incorporation of TWNIC was aimed at providing Taiwan's Internet industry with the best service possible. It is my hope
that we use a marcro-vision and focus our energies on searching for missions that best suit TWNIC to enhance our professionalism
and keep abreast of the latest technologies to provide top quality services and promote a diversified Internet in Taiwan.

Shiang-shyong Tseng
Chairman of Board, TWNIC
2001/02/20

(Summarized translation )



